Virtual Webinar: Visual Management

Visual management is a technique employed in many places where information is
communicated by using visual signals instead of texts or other written instructions. It is a
way to visually communicate expectations, performance, standards or warnings in a way
that requires little or no prior training to interpret. Experts will be sharing experience with

real industry examples.

Webinar Coverage:

e Visual Factory / Visual Management
e Implementation Process

e Benefits of Visual Management

e ANDON - Requirement and Benefits

e Visual Control

Speaker Profile:
Japan Trivedi, is a consultant and trainer in the field of Productivity
Improvement, Lean Management, 6 sigma. He is a BE in Industrial

Engineering, PG in Business Management, Diploma in Lean Management and

Lean Six Sigma Black Belt. He is a certified consultant in LSS and ZED.




He has 15 + years of experience with many organizations including National Productivity
Council.

Fee: Only Rs 99/- [inclusive of all taxes]

This webinar is Module 9 of NPC'’s Rapid Lean Learning Course.
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Please feel free to contact in case of any query and further clarification.

Thanks & Regards,

National productivity Council
Industrial Engineering Division
Regional Directorate, Gandhinagar
gandhinagar@npcindia.gov.in




